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Date Kind of Meeting Where Held
Dothan City Board of Education,
February 16, 2016 Regular Teachers’ Center, 500 Dusy Street
Presiding Officer Members Present Members Absent
Dr. Harry Wayne Parrish, Chairman Dr. Harry Wayne Parrish, Chairman Mr. Franklin Jones, District 2
Mrs. Brenda Guilford, Vice-Chairman, District 1 Mr. Jimmy Addison, District 4

Mrs. Susan Vierkandt, District 3
Mr. Ben Armstrong, District 5
Mr. Chris Maddox, District 6

Dr. Harry Wayne Parrish called the meeting to order at 5:02 p.m.
Mrs. Susan Vierkandt led in prayer.
Dr. Harry Wayne Parrish led the Pledge of Allegiance.

Approval of Agenda and Proposed Agenda Modifications

Mrs. Brenda Guilford made a motion seconded by Mr. Chris Maddox to approve the Agenda and Agenda
modifications as presented and recommended by the Superintendent. The motion carried. Voting was as follows:
“YEA” — Vierkandt, Guilford, Armstrong, Maddox. “NAY” — None. "ABSTAIN”" — None.

Delegations

Mr. Scott Faulk recognized the Science Fair winners and stated Friday they will be on display from 9 am to 2 pm at
the Wiregrass Commons Mall and winners will be announced. Mrs. Susan Vierkandt stated she was impressed with
the excitement the students had about their projects. Mrs. Brenda Guilford congratulated all the winners and stated
she looked forward to Friday. Mr. Scott Faulk also recognized ACOM as their partners.

Mrs. Tami Culver gave the Dothan Education Foundation update:
e There were over 2,000 people at the Education Showcase, Board Members and Media were in attendance
and it was on the news 6 times that evening.
e  Scott and | worked hard on the Science Fair
e Friday was the Spirit of Education Lunch with 116 people onsite for the luncheon

The following Delegations signed up to speak on the behalf Northview High School's Coach Stewart stating their
concerns and support: Dr. Detra Bethal, Vickie Shirley, Chandler Davis, Cameron Smith, Chris King, Caleb Tiliman,
John Howard, Kareem Martin, Corey Ingram, Eric Rogers, Lorenzo Thomas, Larry Matthews, Lucky Martin, Heath
Sabbath, and Scott Palmer.

Board Comments — None

Action Items — Adoption of Consent Agenda

Mrs. Brenda Guilford made a motion seconded by Mr. Ben Armstrong to approve the Consent Agenda pulling Item F
as presented and recommended by the Superintendent. The motion carried. Voting was as follows: "YEA" —
Vierkandt, Guilford, Armstrong, Maddox. “NAY” — None. "ABSTAIN" — None.

Minutes: January 14, 2016 Special Called School Board Meeting
January 19, 2016 Regular School Board Meeting
February 10, 2016 Special Called School Board Meeting
Monthly Financial Reports, Accounts Payable/Payroll and Certification of Bank Reconciliations (see below)
Head Start: Financial Report
Attendance and Enrollment
Self Assessment Plan 2015-2016
Child Nutrition Menu
Donation(s)
Contract(s): Rescind the Cenergistic Contract Pending Contract Corrections
Bright Key Partnership Agreement
2016-2017 Dothan City Schools Academic Guide
Bid(s): Carpet/Flooring
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DOTHAN CITY SCHOOLS
Genaral Fund Expanditures by Function for: Jan-16
Percentage of Budget Year Elapsed: 33.33% Unapudited - For Interral Use Only
Function Annual Year-To Date Budget Percent af
Function Code Budget Actlvity Balarce Budget
Instrurtioen 51100 42,131 933.32 13,865,616.4% 28,262,316.87 32.92%
Guidance & Counseling Sarvices 52120 1,759,142.51 £98,296.46 1,160,756.05 34.02%
liealch 3arvicas £2140 586,411 15 223,890.3% 362,420.79 38.20%
Wal Services " SIS 299.811.42 94,721.53 205,089.09 31.58%
Sgeech Pathology & Audiﬂmg Séryices 57180 Bd8 483.91 204, b00%.8% 443.884.06 31.55%
Other Studeett Support 5eryies 52190 171,229.31 51,157.38 120.071.93 10.BE%
Irgtructional Improvenent & Curri, Dev. Serviced 52210 1,168,070.60 404,039.40 764,031.29 34.59%
Instructional Steff Development Services 53215 98 47251 13,161.63 85,310.88 13.37%
Fducatlonal Media Services 51220 1,413,492,73 453,288.69 845,204.04 33.13%
Qrfice of Schoo! Administrator 52310 4,804,704,91 1,604,761.22 3,109,943.69 35.27%
Security Services 53100 258.74 (258,24 EOIVO!
Building Servies 53100 4,238, TRA. 31 1,399,329.11 2,839,457 20 13.01%
Grounds Services 53300 165,673.65 30.A77.04 134,796,561 18.64%
Equigment Services 53400 495,058.07 111,229.18 383,624.85 23.4T%
Other Gperations and Maintanance Services 535300 19,935.28 1,608 48 18,096 K0 9.09%
Tragnsportation Administrative Services 54110 222,556.94 72,957.66 145,63928 32.78%
Aagular Transportation 94120 2.445,979,77 732,930.26 1,708,049.51 30.17%
Special Education Services S4130 450, 388,30 193,323.69 257.064.61 41.92%
Transition to Worx Transportation 54131 B,790.13 (.0g 8.790.13 0.00%
Spec Needs Midday Transp, 54137 25,910.21 4 h66.62 21.243.59 1E.01%
Vocationat Transportation 54140 - 13020.33 (13,020.33] KO0l
Extra/Co-Curricular Transportation 54150 13,500.00 47,951.66 [34,451.5511 355.20%
Transporiation Vehkla Maintenance Services S4170 24,06¢.22 76,480.73 147.586.41 34.13%
Head Starct Transportation 94181 0.00 .00 ROV
Praschocl eansportation 94186 700.00 a.0a 100.00 0.00%
Child Nutrition 54210 B 0.0a0 0.60 RDIV/OI
Generai Board of Education Services 56110 60,281.64 18012.33 42,269.31 29.88%
Othes Board ot Education Services 56190 135,000,00 107,759.68 47 240.32 £3.52%
Geneal Execu tive Adeinistrative Services S6210 390,521.3% 146,547 72 #43,5731.67 I7.63%
Special Ared Executve Administratve Servicas SR220 12164691 66,596 23 104 64028 J2.03%
Flsca! Services 56310 456,442.66 184,524.29 71,918.37 40,43%
Warehousing and Distnbutlon Services 5834C 75,012,534 36,805 63 39, 14241 48 50%
Qther Business Support Services 56350 147,272.31 43,337 95 103,334.36 29.83%
Infarmaton Servites Sad10 731570 2,442 87 4,B72.83 13.39%
[Date Processing Services TEAZ0 705,308,57 272,118.22 333,18635]  38.58% |
ataff Services 56430 248,074.22 75,752.35 172, 32187 30.54%
Other Caritral Suppart Services 96490 95,0C0.CO 8,628.92 86,3/1.08 3.08%
autlding Acqusition & improvements 57200 500,00 0.00 500.00 0.00%
Motes 58200 - 0.00 0.00 RDIV/T!
Community Educatfon 50120 96,425.88 0.00 96,425.88 0.00%
Extended Day/Dapandant Care 5013¢ - 55,780.95 [55,730.95& #0Iv/0l
[Preschool 5914() 770,304.40 250, 268.82 S20,040.BE | 32.49%
|Cther Cupenditures 59800 = 98,833,53 [93,633.53)]  noival
Total Expenditurey 54,773,216.56 71.681,431,66 33,091,785.20]  33A7% |
Interfund perating Transfars Cut £aq1p 1,839,8359.93 466,201.61 1L3735,538.22 25.39%
Other Fund Usey 1,835,8639.83 466,301,61 1,373,538.2% 25.34%
Total Expenditures and Other Fund Use ©6,613,056.69 0,147,733.27 rryroEvey] R
[ Fe7 sUM 1
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Mr. Ben Armstrong made a motion seconded by Mrs. Brenda Guilford to approve Item F, 2016-2017 Dothan City
Schools School Calendar, of the Consent Agenda as presented and recommended by the Superintendent. The
motion carried. Voting was as follows: “YEA” — Vierkandt, Guilford, Parrish, Armstrong. “NAY” — Maddox. “ABSTAIN"
— None.

Discussion was held.

Superintendent Recommendations
Dr. Chuck Ledbetter presented the following:

e  Employment Status Acknowledgement Form, for information purposes only, some school systems are doing
this especially at the beginning of the school year, it says we are putting you to work, not yet approved and if
you do not get approved you will get paid as a substitute, we can get teachers in the classroom, look at it
and consider it.

e  Overview of Strategic Plan — due to time constraints pull and will bring to the next meeting.

Mr. Mike Manuel gave the Budget Update reviewing the General Fund Balance Comparison, Local Revenue
Comparison, General Fund Revenues, Analysis of General Fund Expenditures and General Fund Recap. (see below)
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General Fund Balance

Dothan City Schools
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Dr. Chuck Ledbetter thanked everyone here tonight and spoke, we appreciate your input, we are here to do the job
for our community and will continue to have conversation as we move forward, thank you. Dr. Parrish also thank
everyone.

Mrs. Brenda Guilford made a motion seconded by Mr. Ben Armstrong to adjourn into Executive Session as presented
and recommended by the Superintendent. The motion carried. Voting was as follows: “YEA” — Vierkandt, Guilford,
Armstrong, Maddox. “NAY” — None. “ABSTAIN" — None.

Mr. Jere Segrest stated the Executive Session is to consider personnel and student matters.

Mr. Ben Armstrong made a motion seconded by Mr. Chris Maddox to reconvene into Regular Session as presented
and recommended by the Superintendent. The motion carried. Voting was as follows: “YEA” — Vierkandt, Guilford,
Armstrong, Maddox. “NAY" — None. “ABSTAIN" — None.

Mr. Jere Segrest stated no business was transacted in Executive Session.

Mr. Todd Weeks presented the Personnel Agenda and Addendum.

Mr. Ben Armstrong made a motion seconded by Mr. Chris Maddox to approve the Personnel Agenda and Addendum

pulling Item H as presented and recommended by the Superintendent. The motion carried. Voting was as follows:
“YEA” — Vierkandt, Guilford, Armstrong, Maddox. “NAY” — None. “ABSTAIN” — None (see below)
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DOTHAN CITY BOARD OF EDUCATION, Personnel Action Sheet

TO: Board Members
FROM: Dr. Chuck Ledbetter
DATE: February 16, 2016
I recommend approval of the following personnel items:
A. RETIREMENT(S):
1. Morris Bates, bus driver at the Transportation Department, effective June 1, 2016
B. RESIGNATION(S)
1. Matthew Snell, lunchroom worker (9-month, 6 hours/day)/custodian (9-month, 2 hours/day) at Dothan High
School and (3) months as assigned by Central Office, effective February 29, 2016
C. SUPPLEMENT ASSIGNMENT(S):
1. Itaya White (NHS), dance team coach supplement at Northview High School, effective the 2015-2016 school
ear
D. VERIFICAYI'ION OF HIGHER DEGREE(S):
1. Emily Turvin (Cloverdale Elementary School), verification of Master's degree recognized by the State

Superintendent on February 3, 2016
NOTE: Principals are in the process of interviewing for some key vacancies; therefore, we may have an addendum.

ADDENDUM, DOTHAN CITY BOARD OF EDUCATION, Personnel Action Sheet

TO: Board Members
FROM: Dr. Chuck Ledbetter
DATE: February 16, 2016

| recommend approval of the following personnel items:
E. TRANSFER(S):
1. Jenifer Cole, transferring from secretary at Carver Magnet School to general accountant at Central Office,

effective April 1, 2016 (Replacing Debra Yates)

2. Sandra Anderson, transferring from part-time clerical aide (19 hours/week) at Northview High School for the
2015-2016 school year only to receptionist (9-month) at Northview High School, effective February 17, 2016
(Replacing Summer Miles)

3. LaTeasha Weatherington, transferring from probationary principal at Honeysuckle Middle School to assistant
principal at Dothan High School. Effective July 1, 2016 revert to 11-month assistant principal at Dothan High
School
F. CONDITIONAL APPOINTMENT(S):
Name Degree/College Related Assignment Effective Date
C-Certified/S- Experience
Support School
Other
1. Amy Coachman - Malone High School 0 0 Lunchroom Worker (6 hours/day) at Carver Magnet School Pending job parameters
S - pending job parameters (Replacing Janie Owens)
2. Crystal Green-C | B.S, Troy University at 1 1 Mathematics Teacher at Honeysuckle Middle School - February 17, 2016
Dothan, Alabama pending Alabama certification and highly qualified status
(Replacing Gina Coales)
G. APPOINTMENT(S):
Name Degree/College Related Assignment Effective Date
C-Certified/S- Experience
Support School
Other
1. Katelyn Purvis - S Associates, George C 0 0 Tutorial Assistant (19 hours/week) at Kelly Springs February 17, 2016
Wallace Community College Elementary School - for the remainder of the 2015-2016 for he remainder of the
at Dothan, Alabama school year only (Replacing Kathrin Birchler) Title | 2015-2016 school year
only
2. Celeste Conner - § B.A., Samford University at 0 0 Tutorial Assistant (3 hours/day) at Selma Street February 17, 2016
Birmingham, Alabama Elementary School - for the remainder of the 2015-2016 for he remainder of the
school year only (Replacing Elaine Helms) Title | 2015-2016 school year
only
3. Barbara Slowers - S B.S., Troy University at 0 0 Tutorial Assistant (15 hours/week) at Northview High February 17, 2016
Dothan, Alabama School - for the remainder of the 2015-2016 school year for lhe remainder of the
only (Federal Funds - School Improvement Grant) 2015-2016 school year
only

Mr. Ben Armstrong made a motion seconded by Mr. Chris Maddox to approve Item H of the Personnel Agenda and
Addendum as presented and recommended by the Superintendent. The motion did not carry. Voting was as follows:
“YEA” — Parrish, Armstrong, Maddox. “NAY” — Vierkandt, Guilford. “ABSTAIN” — None

Dr. Harry Wayne Parrish stated the Board will meet again on March 7", March 17" and March 215, (see below)
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Adjournment

Mrs. Brenda Guilford made a motion seconded by Mr. Chris Maddox to adjourn. The motion carried. Voting was as
follows: “YEA” — Vierkandt, Guilford, Armstrong, Maddox. “NAY” — None. “ABSTAIN” — None.

The meeting adjourned at 7:03 p.m.

APPROVED: March 21, 201

Di-Charles Ledl;étfér, Sl;apérintendent, Secretary




